
 
Thursday 25th July 2019 

Corporate Parenting Panel Update- 

On behalf of the Children in Care Councils and Young Adult Council 

 

The Participation Team have had a very busy couple of months since the last CPP 

meeting. We are delighted that 3 new apprentices Alex, Amy and Shyanne have 

joined the team, and that we are able to expand our team to take on more work and 

support more young people. 

Co-Production  

In early July 2019 the Participation Team delivered a training morning to the new Adolescent 

and Open Access Service – East and South division. We spoke about the importance of Co-

Production and codesigning new services alongside young people’s views on what they 

want from their service. The training was attended by 41 staff members from across the 

Adolescent and Open Access service as well as their Assistant Director – Hema Birdi.  

Our aims for the session were: 

 Developing an understanding of Coproduction, why we do it and the benefits of 

coproduction for the organisation and for young people 

 An insight to young people in Kent, learning about the pressures & stressors they face in 

Kent today 

 Planning for coproduction and how to make it a success for young people and the 

organisation 

 Understanding where coproduction already happens within the service and how to 

engage with these different groups 

 Action planning – time to think about and work with the young people to plan how 

children, young people and parents/ carers can be involved in the design, delivery and 

evaluation of services. 

 

In the afternoon we worked in groups with the service to come up with what the ideal 

Adolescent Worker should be like. The whole day was a success with great feedback from 

the Adolescent Service, saying they learned some new and valuable ways to improve Co-

production in their service and bring new ideas and ways of working. 

 

Young Adult Council 

On the 4th July the Young Adult Council met in Whitstable and discussed ‘The Language of 

Care’. The YAC members were asked within their experience do the adults/ professionals 

always use language that they understand or like when taking about their care. Are there 

any phrases that don’t meant anything to them or that they felt stereotyped them? 



 
It was explained to the YAC members that TACT Fostering with the help of Children in Care 

Councils throughout the country created a dictionary of alternate words and phrases 

commonly used about care experienced young people.  

YAC have now produced a Kent document ‘Mind your Language’ that we will share with you 

and professionals to help remind them to be mindful about the language they use when 

working with young people. 

 

Focus Group – Foster Carers 

On the 9th July the Participation Team ran a young person’s focus group to look at 

the Qualities of a Foster Carer Provider or Foster Carer. The group took part in two 

activities to gather their views and opinions.  

Activity 1: 

The group were asked to write as many qualities as possible that their Foster Carer 

has, they done these on petals to create a giant sunflower. Some of the qualities 

they said were:  

 Treats me like her own  

 Has boundaries  

 Makes me nice food 

 Takes me to clubs  

 Listens to me  

 Sticks up for me  

The groups came back together to feedback their suggestions and explain why that have 

chosen those qualities.  

Activity 2: 

The second activity the group were asked to rate their chosen qualities on a scale.  

The scale was a rainbow - meaning: My Foster Carer does this really well) and a 

grey cloud – meaning: My Foster Carer doesn’t do this so well).  

 



 

 

Emotional Mental Health Conference  

On the 10th July we attended Virtual School Kent’s Emotion and Mental Health 

Conference to present the Voice of the Child – Supporting Young People in School 

section. In April the Participation Team met with various groups of Children in Care 

at their Children in Care Councils. They discussed ways their schools do & don’t help 

then when they are feeling emotionally distressed.  

At the conference, the Young People’s voices were fed back with suggestions on 

what schools can do to help with their emotional and mental health whilst they are in 

school. Some of their suggestions were: 

 Provide a quiet space away from the rest of the class that young people can 

go to if they need to calm down 

 Use timeout cards 

 Have a named member of staff available to support young people; one young 

person who was having a tough time at school began regularly checking in 

with a teacher.  This teacher’s support, guidance and care has made a 

massive difference to how he thinks about school. 

 Talk to young people about what works best for them when they are 

struggling with their emotions – this could be listening to music, using a fiddle 

toy or allowing them to work on something they enjoy, like art for a short 

period of time 

 Provide counselling, play therapy or other interventions to help children in 

care deal with their emotions – one young person had received Indian Head 

Massage to help him relax! 



 
The attendees were asked to a pledge as Corporate Parents to the children in care 

within your schools to think about what we have spoken about today. 

 

Corporate Parenting responsibilities to KCC staff 

We are continuing to do the rounds with Caroline Smith to different KCC Services 

promoting the importance of all staff being aware of their corporate parenting 

responsibilities to our young people, and helping them think of ways they can assist 

our young people. We have just met with the Communications Team and next week 

are off to meet the corporate management team at Growth, Environment and 

Transport. 

 

Summer Activities: 

We have lots of activity days, children in care council meetings, and focus groups 

planned over the summer and look forward to reporting back to you in September. 


